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interested in that aspect of the milk problem. An expansion of this work
is vitally necessary.
Mention must now be made of the Milk Production Officers, employed
as part of the National Agricultural Advisory Service. In addition to their
normal statutory duties, they can do much to improve the keeping quality
of the milk produced in this country, always provided the producer will
accept and act upon the advice so readily given him without requiring legal
compulsion. The objects of advisory work as applied to milk production
are two-fold. It is essential in order to reduce the souring of milk, thereby
preventing its loss and also to raise the standard of milk production generally.
To carry out the many duties involved, suitably trained staffs who know
the work are necessary and it is of prime importance that Milk Officers
should remember that they hold a position of responsibility and trust
and should be capable of showing those qualities of leadership which are
likely to persuade the unsatisfactory milk producer to make an attempt
to improve conditions existing at his premises. They should possess strong
personalities, an even temper, be keen, tactful and efficient, pleasant in
their manner and act with common sense and fairness. It is very important
that the staff for this work should be selected with care, and in this connection
no persons under twenty-one years of age, however well qualified they are
on paper, should be appointed to these positions. Further, it is advisable
before taking up their duties in the field that such persons should have been
employed in the control of milk supplies, in commercial dairy work or in
milk testing and sampling. Commercial practice tends to broaden their
outlook and prevent that eternal use of scientific terms so confusing and
upsetting to the farmer. It is better to be understaffed with suitable officers
than to possess a full, but inefficient, staff. Just as milk production officers
are expected to know their duties, the persons receiving suggestions and
advice from them must accept same, if their work is to be successful.
The 'method of approach to the producer is of considerable importance.
It should be borne in mind that education in some form is often necessary
in order to enable the farmer to produce milk of good keeping quality.
If the correct approach is made, the visit of the officer to the premises will be
accepted without question, but if the approach is incorrect, little hope of
success is likely to result from such efforts. In many instances, the words
" clean milk " appear to react most unfavourably, and great care is necessary
in dealing with faulty methods and in approaching the problem at issue, as
often the producer's family is intimately concerned. The line of approach
is affected by the great variation in the ages and education of the persons
involved. If contact is made with sympathetic understanding, with a full
appreciation of the many difficulties arising in milk production, and with a
sense of humour, greater progress to achieve the desired end is most likely.
The correct methods of approach must be inculcated into all new entrants
into the service, as over-enthusiasm may have the opposite effect to that
which is desired. The psychological handling of the farmer is essential
if any good is to be achieved and confidence must be created in those to
whom recommendations for improvements are made. During discussions
with the producer, any lack of knowledge is immediately detected, and when
this fact spreads, as it surely will, chances of improvement in premises and
production methods are destroyed. Advice must also be given to the
workers employed at the premises.
Farm, visits which have already received mention on page 161, must be